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BOUT US

Tactical Africa Ltd is a Kenyan based Risk, Threat & Mitigation security company with a well-established directory of
corporate clients spanning over 20 years of experience in the provision of a range of services, including but not limited
to Executive protective, Surveillance, Event security, Aviation security, Embedded & concierge services, Travel
security services, Security consultancy services and intelligence services.

We are founded on distinctive capabilities, proven expertise, and strong relationships. We pride ourselves on our people, their
discipline, and their dependability to work independently and as a team to benchmark the highest possible professional and
ethical standards.

ISSION & VISION

Focus on providing the best consulting and security services across regional, functional, and business borders and
creating the foundation for a visionary security policy in defense, security, and Emergency Management while
exercising the overall management of security for our clients.

To be a world-class security and risk mitigation provider and a partner of choice for NGOs, governments, businesses, and high-
net-worth individuals and private organizations seeking global security solutions.

Corporate values and guiding principles

At Tactical Africa, we understand how we operate and the perspectives that drive and guide relationships among staff. Between
staff, clients, and other stakeholders impact the efficiency and effectiveness of its service delivery. Therefore, we have adopted
the following set of values and principles to facilitate our organizational effectiveness and enhance our service delivery.

Professionalism

Reliability

Confidentiality
Customer-friendly

Service delivery cultural diversity
Accountability

Innovative and tech-savvy
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Core Values

Vendor agnostic - wholly independent and customized services Integrity-safeguard client privacy and reputation

Pragmatic - While having a clear and coherent strategy is ideal, we understand different organizations are at different maturity
levels. Hence, although we help our clients think in broad strategic terms, we know that sometimes, targeted efforts form a
necessary part of a strategy.

i. We seek long term commitment with our clients

Our company is all about longevity. We believe in looking after our clients for the long term.

ii. Transparency and integrity

Tactical Africa believes in openness and honesty with our clients. While we are passionate about cybersecurity, Data Protection
& Privacy, we will never recommend a solution where the gap is symptomatic of a complex problem. We believe in presenting
the truth in the most palatable way possible, allowing the client organization to decide based on the facts.

TACTICAL &

Tactical Africa Company Profile © 2021 AFRICA

Protecting what you Value




iii. We don’t believe in body shopping

As a company that values Cyber Security, Data
Protection & Privacy, our staff consists of
individuals passionate about their area of
expertise. This makes us different from our
competitors. We ensure you make the most of the
solutions you invest in, both in the short and long
term.

Electronic Bug Sweep

EAM

Our team is selected for its complimentary and broad range of response skills consisting of sector health, safety,
security, operations management, emergency management, medical support, and training.

We are structured to provide a comprehensive suite of security services, including operations management and risk
management services, to our clients in all environments. Cultural awareness with a deep understanding of local nuance and
political and economic context are just some keys we use to ensure effective and safe operations overseas.

These capabilities and services are tailored to each client and each requirement as part of a turnkey solution.

Tactical Africa Ltd’s team of experienced professionals has the know-how and capability to effectively identify, evaluate and
implement risk management measures covering a wide range of industries and their sectors.

ERVICES

Our services address a large and growing worldwide market comprised of Companies and individuals seeking to
protect and preserve lives and assets more effectively. Integral to our ability to exceed the stringent performance and
quality assurance standards mandated by our customers.

Services Offered:

Residential, Estate & Office Security
Event Medical

Counter-Terrorism

Counter IED and EOD

Mine Awareness Training for NGOs
Close Protection

Technical Surveillance
Counter-Terrorism

Search Teams

Asset Protection

Search & Security Dogs

Counter Measures Counter IED & EOD
Aviation Security

Protective Surveillance

Event Security
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< 0il Exploration offshore & land

HAT WE DO

Tactical Africa Ltd is a top risk, threat, vulnerability assessment, and mitigation security company majoring in

various security vendor services like Travel security services, Event intelligence services, Ad hoc/proactive

intelligence reports, Hotel security consulting, and executive protection fields. Security supplies and protection are
our specialties.

At Tactical Africa Itd, we use our worldwide network contacts of close and executive protection agents and security partners to
give our analysts real-time, on-ground insight into local and national conditions that can make a critical difference for staff safety
and businesses continuity.

We offer highly specialized Ad hoc proactive intelligence on-demand reports on trends and developments that could impact
business continuity, staff security, and company reputation.

We also provide fresh intel from the ground when natural disasters, civil unrest, or terror disrupt business as usual.

Our Directors and Chief Operatives have high IED/EOD operators, Executive Protection, and Stakeholder’s engagement
credentials in the region.

Their hands-on experience is second to none, with jobs in the world’s most risky places like Mogadishu, Kismayu, and Yemen,
and the high seas feature in the list of areas we have deployed. Our resource base of Kenya's terrain, Hotspots, and temperament
of the citizenry is unique. Add this to a solid military background and experience in community engagement. You get a combined
resource pool that is hard to match in East Africa. Extensive international travel throughout Europe, Asia, and Africa, in general,
has given us an understanding of the different cultural backgrounds of our various clients.

1. Field operations

Whether operating escorting clients as they visit projects or on static drilling site, mobile seismic operation our director and
others are experienced field security advisors to provide our clients with appropriate and reliable security oversite to ensure
projects are delivered per laid down specifications for safety, quality, time and according to budget estimates.

Tactical Africa company approach to providing security lays a firm foundation to dedicated points of contact throughout the
project.

2. Executive Protection

Fact-based, the Tactical Africa ltd Executive protection services are based on assessments of the risks, threats, vulnerabilities
facing the principles, their organizations, and in some instances, their immediate families.
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At Tactical Africa Itd, we offer programs designed to mitigate these risks to an acceptable level.

We have re-written the commercial/ private sector approach by delivering the highest standards in close Executive Protection
by solely using former government-trained operators.

With extensive international contacts, our management and Executive close protection teams have facilitated Travel intelligence
assessments and secure transportation of personnel and assets across borders, sometimes through a hazardous terrain both on
land and sea, with up to the minute intelligence reporting on every destination.

During the consultation process, you can expect a very personable and enthusiastic approach from our company as we assess
your Risk, Threat, and vulnerability assessments.

We listen attentively to our client’s requirements to provide effective bespoke security solutions that enhance business and
leisure activity with peace of mind.

We are passionate about what we do and about forming long-lasting relationships with our clients.
Our services include but not limited to;

Overt Executive protection (High &low profile)
Covert Executive protection

Protective surveillance

Surveillance

Investigation
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3. Protective Surveillance

Tactical Africa Ltd - Expert in Protective Surveillance

Protective surveillance is a specialist covert process in which a third-party individual, building, area, or asset is protected
through security methods that are covert, strategic, and perceptive. Our personnel will not draw attention or make themselves
known to the people during the protection operation.

We are recognized as global leaders in the provision of Protective Services. We have facilitated the movement of vehicles and
armed attachments to our deployed teams and provided Executive close Protection teams accompanying our clients visiting
higher-risk environments.

Clients:

Individuals that require protection but do not wish others to know

Individuals that do not wish protection but a concerned party does on their behalf

Additional cover to an existing protection team

Family members that might be reluctant to accept a security presence

Sensitive business meetings where the presence of security might be detrimental to the image of a business

e
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4. Search, Rescue, and Evacuation Services

At Tactical Africa Ltd, we can provide a multidisciplinary emergency response team that is appropriately trained, suitably
qualified, and possessing the extensive experience that can be called on to rescue personnel who are stuck in hotspots, respond
to a disaster, organize the evacuation of the sick and injured, provide comprehensive security coverage of mountain climbers in
Africa, track and recovery of lost persons and valuables.

W safely remove people from high-risk situations on short notice. This can be due to political unrests, Natural disasters, or other
immediate threats. Our emergency response team comprises of:

First Aiders and Emergency Medical Responders
Security officers and security dogs

Registered paramedics/Firat responders
Ambulance Technicians
Firefighters

Nurses and Doctors

Team manager

Helicopter Response Team
Drone operators

Mountain climbers

Search and rescue dogs

SRR R R AP

This fleet of options allows us to provide a truly unique and tailored portfolio of services to our customers based on their
requirements.

5. Residential Security Management Services

At Tactical Africa Itd and with ongoing permanent Residential Security contracts, we are experts at providing complete
residential, estate, and office security management services.

Approach:

We base all residential security services on a clear understanding of the following contexts:

The threats, risks, and vulnerabilities facing the Family, individuals, or properties to be protected.

The Family’s or individual’s lifestyle and preferences, how they use their homes, or how they interact with the
technological manpower and procedural aspects of protective programs.

Initial and ongoing risk, threat, and vulnerability analysis, prepared by our consultants and enhanced by our intelligence
analysis teams.

Complete residential security agents, including recruitment, training, and standard operating procedures.

Background checks for all residential employees, including but not limited to man guards, nannies, house chefs, and
gardeners

Project management and proactive program maintenance and improvements.

Installation and maintenance of security equipment

SR R SR

6. Security consulting services

Our in-house security consultants analyze our client’s security needs and propose Security solutions that are relevant, effective,
and practical. Clear comprehension of client’s security requirements.

Based on the risk, threat, and vulnerability assessments (RTVA), our consultants recommend risk mitigation measures/protocols
per the client’s goals, culture, and budgets.

Our close partnership with the client and the risk assessments forms the basis of all our consulting work ethos and ethics.
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Clients:
¢
¢
¢
¢
¢
¢
¢

In addition, or separately to any of the above, we can also deploy designated Counter Surveillance/ Surveillance Detection Teams
to identify if you or others are being followed.

Airlines/Aviation industry
Corporations

Philanthropists

High Net-worth individuals
Non-governmental organizations
Production houses/Film crews
Celebrities

Due to the standard of training and experience of all of our operators, we can deliver Close Protection operations within any
environment at any threat to those who are:

< Specifically Targeted

< Traveling or Working within a High-Risk Environment
< Ultra/ High Net Worth

< Celebrities

< Sports Personalities

Our Close Protection Services are often delivered as a holistic approach to Protective Security operations encompassing
Residential, Estate and Office Security, Security Drivers, Technical Surveillance Counter Measures.

7. Embedded and Concierge Services
At Tactical Africa Itd, we provide intelligence analysis through Embedded programs that place full-time or contract-based
analysts on location, be firmly entrenched within the client’s organization, and draw Tactical Africa’s worldwide networks.

We also provide concierge intelligence support designed to provide clients with specific intelligence reports on-demand or
according to a range of predefined criteria.

Our clients include corporations and organizations that use intelligence analysis with business interests and activities in many
countries, companies in heavily scrutinized industries such as Mining, Oil, and Gas Exploration, and organizations with
prominent personalities/leaders.

8. Travel security services

At Tactical Africa Ltd, we deliver customized safe solutions regarding transportation, accommodation, and associated travel
activities domestically and internationally.

At Tactical Africa Ltd, unlike the off-shelf travel provided by travel agents or chauffeured companies, our travel security services
use only our drivers or partners who are carefully vetted, managed, and always supported by our experienced operations team.

At Tactical Africa Ltd, our clients can expect to maintain a high degree of security, productivity and be flexible while on the road
anywhere they are working from.

The transport team will have the local knowledge and language skills to transport You with 24 /7 monitoring from the operation
center.
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At Tactical Africa Ltd, we provide traveler tracking and emergency response capabilities, security drivers, and vehicles for secure
ground transportation.

Our intelligence gathering and analysts work hard to evaluate travel and business continuity risks.
We conduct security audits/threat evaluations for regions, cities, hotels, and venues our clients wish to visit.
We put on standby medical responders and evacuation teams at the client’s request.

We provide flexible concierge assistance for all the clients’ travel needs.

Clients:

Family/offices
Filming crews
Filming Dadaab
Celebrities
NGOs
Corporations

YRR R

Filming in Dadaab

9. Operations Centre Services
Tactical Africa operations center (TAOC), our operations center, provides logistical and incident response support by monitoring,
consolidating and reacting to intelligence and traveler/projects tracking information, alarms, and other predefined criteria.

We provide clients with a coordinated, comprehensive, and constant operational support on every mission’s critical activity at
the Tactical Africa operations center.

Our ops center is run by a highly trained and experienced team that is open and ready to respond to every client’s needs no
matter where they are 24/7.

Tactical Africa’s operation center is a combination of sharp minds, hand on individuals with advanced tech capabilities, located
in Nairobi, Kenya, and accessible from anywhere in the world. We integrate proprietary tools, open-sourcing, and ground
reporting and response from our worldwide network of agents and partners.

At TAOC, we seek to understand the risks and other circumstances that can impact our clients’ current and upcoming spheres of
interest and then present these in an actionable way.

10. Counter-Terrorism Search Teams
Tactical Africa Counter - Terrorism Search Teams

In the current climate of a high terrorist threat, our counter-terrorism (TACT) search teams for businesses and events services
are a unique service for the commercial and private markets. In conjunction with our counter-terrorism search & security dogs,
our CT search team'’s ability is at the forefront of providing a service typically only provided by law enforcement agencies.

All personnel on our Counter-Terrorism search teams are highly trained. Our team has many years of experience conducting
searches of key locations before high-profile events such as ceremonial events as part of protective security operations.

Our services provide the ability to ‘sterilize’ areas and provide continuous in-depth security via expert passive assets and
procedures throughout your event.
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11. Counter-Terrorism Search & Security Dogs

We provide government-level trained counter-terrorism search & security dogs as part of our effective security solutions. The
threat from terrorism remains a growing concern in the current climate. Dogs play an essential role in detecting explosives,
firearms illicit goods and are imperative to the overall security of your event or building.

Our counter-terrorism search & security dogs play an essential supporting role in our Counter Terrorism search teams. They are
ideal for use in intermittent security patrols on your property. All of our dogs are managed by expert dog handlers and will sit
passively at your venue entrance or turnstiles.

We also supply General Service Security Dogs that are suitable for providing security in residential/large estates if required.

12. Asset Protection

We supply asset protection of high-value cash and items from criminality, when static in location and during transportation, for
individuals and businesses. Our team will undertake an in-depth risk assessment and tactical analysis of the requirement before
creating an asset protection plan bespoke to your needs.

We provide advice and guidance on disseminating information regarding the asset(s) and building a process of augmenting
security by accurately mitigating risk and maximizing return of investment. We are highly skilled in transporting and protecting
assets.

We utilize covert and overt protection tactics, techniques, and procedures to ensure that potential threats are identified and
reacted to with swift, effective action.

13. Aviation Security

According to International Civil Aviation Organization
(ICAO) and International Air Transport Association (IATA)
Regulations, our aviation security professionals provide
aviation security services, consultancy, and aviation
security and safety training to both companies and
individuals.

Services Offered:

Aviation security (AVSEC) training Courses F Provision of Air Marshals

Crew and passenger escort to and from Hotel F Sensitive Cargo escort security
Passenger profiling

Airport logistical support.

Airport security survey and assessment

o
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14. Event Security

It’s a service that gives event organizers the peace of mind they need to optimize the guest experience without compromising
the safety of the event participants or the integrity of critical assets.

At Tactical Africa ltd, our event security services components include risk, threat, vulnerability analysis assessments, security
strategies, and manpower measures to deter, prevent, and react to assaults, disruptions, or emergencies.

Organizers require reliable event security for many reasons including, compliance with local law enforcement agencies, local
legislation, and corporate reputation.

With our professional crowd management skills and a unique emergency response team, we can deliver wholesome security
solutions for corporate and private events.

At Tactical Africa Itd, understanding risks and threats to venues and principles is key to a better event security environment.

Approach:

<>

+ %

$Eeee 2

At Tactical Africa ltd, we form a strategic point of view that begins from a realistic evaluation of specs and general threat,
risks, and vulnerabilities facing the event, the organizers, and venue and then proceed to mitigate those challenges to an
acceptable level in close coordination with the event organizers and the law enforcement/emergency responders as
required.

Deterrent and preventive measures should be discreet but not too discreet.

At Tactical Africa ltd, our partnership is for success, planning and partnership for the event is an essential aspect of
approach in coordinating security measures inside and outside the venue, in between tech and workforce among the
clients, local law enforcement agencies, and our know-how and resources goes a long way to increase security and reduce
costs.

Access controls, including our portable metal detectors, technical surveillance and countermeasures (TSCM), and bomb
sweeping with trained K9 handlers.

Complete strategy planning with staffing and training.

Surveillance and alarm systems.

VIP transportation.

Crowd control

First Aid responders

15. Safety On the Job

Safety at the workplace is a must: prevent risks and damage through specialized consulting and supervision. Accidents and
professional diseases are a social problem to fight and a massive cost for companies.

Our services are:

<>

<>
<>

Legislative updates; Deadline management; Continuous support;

i. Dedicated and specific alerts for your technical schedule; Technical expertise for machinery/equipment;

ii. Risk assessment, risk evaluation: general, chemical, noise, vibrations, microclimate, artificial optical radiation,
electromagnetic fields, lighting assessments, manual load handling, movements and repeated efforts upper limbs, work-
related stress, fire, explosive atmosphere; all physical agents risk assessment (including flow and intake systems flow
measurement).

RSPP: a mandate for external Safety manager

POS: preparation of Health and Safety Plan.
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16. Specific and customized solutions for companies of any fields

At Tactical Africa Itd, our team works with the customer to identify the skills and knowledge needed to do their job safely and
healthily. Develop a positive health and safety culture, where safe and healthy working becomes second nature so everyone can
make a difference.

At Tactical Africa ltd, we provide workplace stability services, preventive strategies, protocols, and workforce to mitigate and
respond to on-site emergency response teams and call agents.

HY US?

At Tactical Africa Ltd, we offer first-class security solutions focusing on practical skills and professional relevance
to protect our clients’ interests.

At Tactical Africa Itd, we conduct intelligence assessments to understand the risks and threats to venues and principals as a key
to better event security environments.

At Tactical Africa Itd, we improve secure transportation with up to the minute intel on every destination. At Tactical Africa Itd,
we gather Ad hoc/proactive intelligence on-demand reports on trends and developments that could impact business continuity,
staff security, and company reputation.

Our Contacts

Web: www.tacticalafrica.co.ke
Email: info@tacticalafrica.co.ke, admin@tacticalafrica.co.ke, operations@tacticalafrica.co.ke
Phone: 0725 642 469/ 0722 710 130/ 0740 825 128
Postal Address: P. 0. Box 3916-00100, Nairobi, Kenya
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